
S.W.O.T. Analysis

Weaknesses:Strengths:

Threats:Opportunity:

With the first structures of Scheidler 
Apartments completed in 1967, the 
facilities have become increasingly 
inefficient over time as new building 
techniques, materials, and technologies 
have advanced aesthetic and energy 
priorities. 

With the site remaining mostly untouched 
since the last of the Scheidler Apartments 
were completed in 1971, the surroundings 
developed around the space with 
barriers now preventing the current site 
from connecting to the rest of the city. 
Wood and metal fences create a solid 
wall along the Eastern border with the 
neighborhoods, McGalliard to the South 
prevents pedestrian traffic from the 
University, and a lack of roads through 
the site prevent the connection of private 
residences to the commercial district in 
the West.

Located along McGalliard road and 
Tillotson Avenue, major traffic arteries that 
run through the City of Muncie, the site 
has direct access to most of the Northern 
and Western parts of the city, with other 
major roads branching off and providing 
further indirect access. The MITS (Muncie 
Indiana Transit System) public bus system 
and University shuttles provide the site 
with strong connections to the university 
and Muncie’s commercial areas along 
the major roads. The sites location just 
North of Ball State’s sports facilities also 
allow easy access to sporting events and 
performances. These features give the site 
the characteristics of a major destination 
for development in the near future. 
Overall property size allows a great deal 
of flexability for future use.

Currently the site, issues associated with 
any older development are appearing in 
aging infrastructure, constantly changing 
conditions, and a long period of 
disinvestment. While the University funded 
the construction of the apartments, 
and use part of the space for facilities 
management, the site has had very little in 
the way of other use.  With many in the local 
workforce choosing to live in surrounding 
cities and commute to Muncie to earn a 
livelihood, it may prove difficult to gather 
support for improving living spaces when 
other cities already have better conditions. 
However, if investment and activity on 
the site were to begin to increase, local 
residents may react negatively to what 
could be seen as a negative development. 
With university students being a wild card, 
those who live near student housing are 
cautious when they feel changes may 
upset the accepted status quo. 

The site currently occupied by Scheidler 
Apartments has much potential to be 
developed in the future, given its location 
along major roadways McGalliard 
and Tillotson, as well as its location 
between residential and commercial 
development. The site, being over 300 
acres of mostly open space, has had no 
pre-existing developments to complicate  
soil conditions. While little interaction has 
occurred between the neighborhoods 
East of the site, the possibility of through 
the site to the commercial district to the 
West is a very real possibility if done well. 
Increasing the human presence on the 
site, either pedestrian or automotive, could 
lead to much more potential for future 
development, especially in the realm 
of public space development. Building 
up the peaceful neighborhood design 
to create public spaces for community 
gatherings greatly increase the level of 
involvment local residents have with each 
other.

UBRC Eco-Village Project
Ball State University

Department of Urban Planning
College of Architecture and Planning

Muncie, Indiana

Site Planning Studio
PLAN 202-Spring 2017
Anas Almassrahy + Alex Varney

• Inefficient structures
• Heavy traffic nearby
• Pedestrian unfriendly 
streets
• Lack of walkability
• Lack of neighborhood/
community centers
• Closed-off neighbor-
hood
• Pollution: Noise, Exhaust
• Edge of City
• Barriers (private, natural, 
policy)

• McGalliard Road, Til-
lotson Avenue, and West 
Bethel Avenue connection
• Commercial zone near-
by
• Ball State sports events 
• University Theater
• Diverse age group                                
• MITS bus and Ball State 
shuttle transportation        
• Property size 300+ acres
• Highly visible property 
front

• Health Issues
• Noise pollution
• Competition
• Surrounding cities
• City Policy
• Local objection
• Lack of funding
• Lack of connection
• Isolation
• Traffic

• McGalliard, Tillotson,              
 Bethel development
• A new Public Space
• Create a city destination
• Community/Commercial  
 development
• Local growth
• Private sector funding
• Improve public transit
• Connecting the      
 suroundings
• Community Improvment
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